Regular Meeting of the Board of Trustees

Of the Mechanicville District Public Library

Held at the Library, 190 North Main Street

Mechanicville NY  12118
November 23, 2019 @ 6:00 PM
Present


Excused


Guest


Sam Carabis

Andrea DiDomenico



 


Tom Golden

Joan Rocco




Marilyn Erano




Michelle Duell

I. President Carabis called the meeting to order at 9:14 AM
II. Marilyn made a motion to approve the minutes from the October meeting, seconded by Tom.  
III. Correspondence: Unique Collection Report and Analysis of Collections since we partnered with Unique.  ROI
IV. Director’s Report: October Stats, Upcoming Programs for 2020, potential for more outside of the box programing. Partnership with Community Center PreSchool to read 1000 books by May, as well has hosting the Senior Christmas Tree.  Shop Small Business Saturday was a success we had 20 vendors and over 400 people through the library.  December events calendar.  Attended NYLA in Saratoga, completed 2 CE courses and several other sessions.  Applied for a scholarship to attend PLA in Nashville TN, was not accepted.  Image Integrator for our historical room microfilm reader demonstration and quote.  
V. Financial Reports:  Warrant 8 for 17 Claims in the amount of $15,257.29 motion made by Marilyn, seconded by Joan.  Warrant 9 for 17 Claims in the amount of $10,287.08, motion made by Tom, seconded by Marilyn. Account Balances.
VI. Building and Grounds: Repair for bathroom, as the toilet is sliding on the floor and the seat is broken.
VII. Personnel: NONE
VIII. Old Business:  Board Questions – Received Sam, Marilyn and Toms reponses.  Long Range Plan meeting. Tabled until all data is received.
IX. New Business: 
A. Fine Free for Juvenile Books.  Tom made a motion to go Fine Free on all Juvenile Books to include J FICT, JP FICT, JE FICT and J Nonfiction.  Seconded by Marilyn. 

B. Next Board meeting will be December 21, 2019
X. Adjournment: Tom made a motion to adjourn at 10:35 AM seconded by Marilyn.
